
Florida Educator’s Negotiators   

The Cost of Status Quo





Hospital Stay per Day
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Source – MEPS:  Using Medical Expenditure Panel Survey (MEPS) 

data, by payer (private health insurance, Medicare, and Medicaid). 

Are the costs of health care increasing 

each year? 







The Problem 
is the Prices





MLR and Wall Street – 2 Reasons National Carriers Aren’t Trying to 
Reduce Claim Costs

When an insurance 

company receives 

$80M in medical claims…

They are allowed to charge 

their customers $100M in 

premiums…

And they are allowed to 

keep $20M for overhead, 

administration, and profit.

When that insurance 

company only receives 

$40M in medical claims…

They are only allowed to 

charge their customers 

$50M in premiums…

And they are only allowed to 

keep $10M for overhead, 

administration, and profit
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But is there anything we can REALLY do about it? 



The Only 3Ways to Reduce Health 
Insurance Costs.

1. Negotiate Lower Rates.

Useful but a stop-gap measure (3%-7% 

savings and no impact on claims)

2. Pay Less For the Services 

You Receive.

Your employees making smarter 

healthcare buying decisions. (same 

claims at a lower cost)

3. Receive Less Services. 

(Wellness)
By fostering a healthier workforce you 

reduce overall costs. (lower claims) 



Comparing Self Funding to Fully Insured 
Plans

• Flexibility in Plan Design

• Removal of State Premium Taxes

• Greater Impact from Engagement

• Removal of Carrier Profit Margin

• Enhanced Population Management Tools

• Ownership by Carrier

• Less Administrative Oversight





Evaluate moving to a benefit program and ecosystem that is optimized for managing 

your costs – not for optimizing the Share Holder Value of the Carriers

The right programs with the right partners can decrease annual costs by 15%-25% with no increase 

in claims risk to the employer and no reduction in employee benefits.





What’s  happening in  your  dis tr ict?



Please let us know if we can provide more information.

in

Thank You.
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Employee Benefits Consultant
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Barb Brown

Employee Benefits Consultant


